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In Tanzania, Kyela Polytechnic College (KPC) now supports over 500 young people every year with
access to a range of vocational training courses, which are enabling particularly disadvantaged young
people the chance to gain the skills they need to enter employment or to set up their own businesses.
Last year, we added a driving school. This year, we have just commenced a course in welding.

The Year Ahead

34

We will continue to raise funds in the UK to support the remaining educational costs of those
disadvantaged children and young people who we assessed and registered between 2003 and 2012.

As The Mango Tree completes its tenth year in Kenya, we have been assessing the impact of our work
in rural communities and looking at our organisational strengths, weaknesses and opportunities.
The findings and conclusions of The Mango Tree Kenya’s external evaluation and strategic planning
workshop indicate that our long-term investment in education is having the most significant impact
on building sustainable futures for orphans and vulnerable people. Is it this work which The Mango
Tree UK and our partners will continue to prioritise and invest in over the coming years.
Our Kenyan and Tanzanian alumni includes over 2,500 people and consists of engineers, medical
personnel, accountants, teachers, technicians, technologists, journalists, procurement personnel,
social workers, artisans and development workers. We have beneficiaries who work in all sectors
and areas of employment including local government, private sector companies, third sector
organisations and many who are self-employed. This year we are very proud to announce the
appointment of a former benificiary who has joined The Mango Tree Kenya board as a trustee.
Those alumni, who were recently consulted as part of our external evaluation, said that their
influence in their villages is enormous. As well as being the main income earners in their immediate
families they are also supporting their extended family members. 96% of alumni said that between
15-20 members of their extended families benefited either directly or indirectly from their support in
education, health, shelter and food provision. They have also told us that nearly every homestead
within Wangchieng and Kobuya locations and parts of Upper Kakwajuok sub location has been
positively affected by TMT’s work.

“Planting a mango
tree and returning
to see it grow each
year is like watching
the young people
we sponsor growing
up, getting jobs and
becoming self-reliant”
Gail Fulton,
TMT Founder Trustee
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In the coming years The Mango Tree will also broaden the scope of our education work to include
both formal and informal education and will prioritise education projects which add value to existing
education services and support more training opportunities for peer-to-peer learning and knowledge
exchange, particularly in the agricultural sector.
As always, we remain extremely grateful for all of the support, grants, gifts in kind, volunteer work,
patience and on-going loyalty from our ever widening community of donors. Thank you.

Chairman
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About The Mango Tree
The Mango Tree works in western Kenya and
southwest Tanzania delivering a range of development
projects which tackle the causes of poverty and help
to address social and gender inequality.

KENYA

Our core values
Respect & collaboration

TANZANIA

The Mango Tree is founded on genuine relationships with people who share
the same goals as us with a clear focus on poverty eradication. We respect
local knowledge and expertise and strongly believe that rural people have the
capacity to make significant changes to their own lives. Our work builds on
peoples’ own solutions, adding value to their knowledge and experience.

Our Programme Achievements and Impact for 2016
Education,
Training &
Employment
l

l

l

l

l

Accountability & integrity

We are accountable to the local people we aim to assist, the African partners
we fund and the UK foundations, businesses, schools, churches and the
UK public who fund us. These relationships have developed over ten years
and have been retained through transparent, honest communication,
a commitment to strong financial accountability and by honouring our
commitments to local people with sustainable practical action.

Courage & innovation

We support our partners and the communities with whom we work to
challenge the causes of poverty, addressing negative attitudes on gender
and child rights. We support our partners to take risks, explore new ideas
and trial new ways of tackling development problems.

Sustainability &
empowerment

Our projects are tailored, appropriate, community focused and community
driven. They meet the real needs of the people with whom we work. We
encourage local people to transfer their knowledge to new areas and new
communities, in order to widen our scope of benefits, stimulate community
social responsibility and encourage gender equality and grass roots
empowerment. Our commitment to sustainability drives us to ensure that
everything we do has a lasting impact. We seek to empower people to
become self-sustainable and independent.
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Tuition fees, school uniforms,
stationary and equipment for
orphans at primary school,
secondary school, college
and university
Extra tuition and homework
clubs for primary and
secondary school children

Community
Livelihoods,
Rights & Advocacy
l

l

Mentoring, careers advice and
work experience opportunities
Holiday enrichment activities
especially access to sports,
games and drama
Vocational training centre in
Tanzania providing access to
vocational training to between
400-500 students per year

l

l

Bee keeping, tilapia farming,
fruit production, cash crop
production, goat and pig
breeding and agro-forestry
for single-parent families and
orphan guardians
Expanded model farms
for testing new agricultural
techniques and training
farmers and young people on
college attachments
A multi-purpose residential
training centre constructed in
Homa Bay County, Kenya
Community onsite
agricultural training, outreach
and seminars in rights and
advocacy

Water,
Sanitation
& Health
l

l

l

l

Water projects and toilets
in schools, foster care homes
and rural communities
Health education talks and
HIV testing services in schools
and community centres

Research &
Development
l

l

Primary health treatment and
referral services for orphans
and vulnerable young people
Nutrition programmes
for people most at risk of
malnutrition, especially
women and children who
are HIV+

l

On-going research into
new areas of work – baseline
surveys, pilot projects and
testing innovations on our
model farms
An external evaluation of our
work in Kenya over the last
decade, which is informing
future development priorities
Consultation work with
TMT alumni using feedback
questionnaires so we can
measure the impact of our
education programme

Our impact

Our impact

Our impact

Our impact

l

l

l

l

Over 8,000 vulnerable
children and young people
have better access to all levels
of education every year
There is an increase in the
attendance, performance and
education transition rates of
those disadvantaged children
sponsored by TMT
l

Over 6,000 women and girls
have been empowered to
participate more equally in
education, business and society
l

Over 200 disabled children
and young people have
improved access to education,
work experience and training
opportunities in their
communities
l

Increased household food
security for 8,000 vulnerable
children and families affected
by HIV and AIDS
Raised environmental
awareness and improved
natural resource
management, particularly
soil and water use for farming
and aquaculture
l

Over 4,000 children and
young people have a
stronger voice in education,
in their homes and in their
communities
l

Increased awareness,
improved disease prevention
strategies and better sexual
health behaviour in rural
communities for thousands
of young people and their
families
Better access to clean water
and improved sanitation in
schools, foster homes and
local villages for over 25,000
children and families
l

Over 1,000 vulnerable
mothers have improved
access to child and maternal
health services
l

A deeper understanding
of the issues and opportunities
of the communities where
we work
A datebase of up-to-date
knowledge and documented
research findings, which
include primary and secondary
data, which enables us to
make informed decisions
about our project direction
and changes to our work
l

The development of new
projects and pieces of work
which are tailored to the needs
of the local community, build
on existing local knowledge
and resources, which we
develop in partnership with
local people
l
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The Mango
Tree Kenya

10th Anniversary
Celebration

“The Mango Tree has transformed the
lives of so many people and the new
Agricultural Training Centre will have
a lasting impact in this community”
The Hon. Joseph Mucheru,
Kenyan Cabinet Minister

The Mango Tree Kenya celebrated its tenth year of operations this
year, and as part of celebrating their achievements, hosted a series
of wonderful events and activities in their community to mark this
special occasion. The tenth anniversary was celebrated alongside
the annual graduation to mark the educational achievements of
this year’s orphan graduates.
Special guest of honour, Joseph Mucheru, Minister of Information
and Communications, formally opened The Mango Tree’s new
multi-purpose training centre and pledged both IT equipment for
this facility, as well as purchasing over 100 grafted mango trees for
distribution to local farmers.
Many other local delegates and representatives from the business
community gave donations or made pledges of support. In total the
‘Harambee’ raised over a million Kenya Shillings (£8,000) from local
donations and a further £20,000 from international sponsorship.

George Oyoya

TMT Kenya Alumni and Trustee
I have participated in several graduations over the years,
including my own in 2012. The majority of the former graduates
are now working: running businesses, managing farms or
employed in many different careers across Kenya. These people
would otherwise be trapped in poverty. Many, like me, can now
support their siblings, giving the next generation access to an
education. I have been able to continue to support The Mango
Tree’s work as an active alumnus. We hold annual fundraising
events and use the funds to assist over 250 sponsored secondary
school students. In 2016 I am now proud and humbled to join the
TMT-Kenya Board of Trustees. I am committed to remaining
an active player in the governance of the organisation
through alumni activities, fundraising, networking and being
an ambassador for the organisation. There has been a real
transformation in this community and we give much thanks to
everyone who, in every small or big way, has made this possible.
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Strategic Planning Workshop
Reaching the ten-year milestone
presented an opportunity for
The Mango Tree, their partners
and their stakeholders to come
together in Kenya to reflect
on our progress so far and
think strategically about the
opportunities, strengths and
challenges facing us in the future.

“Most of the graduates, like
me, who would otherwise
have been trapped in poverty,
are now in work and can
support their families”
George Oyoya, TMT Kenya Alumni

Prior to this meeting, The Mango Tree Kenya commissioned an
external evaluation to assess its programme to date. The research
team facilitated a three day strategic planning workshop, which
included the participation of representatives from all our main
stakeholders. Participants included; village volunteers, TMT alumni,
TMT Family Association (tertiary students), local government staff,
Kenyan Trustees and staff, UK Trustees and staff and members of
the Community Development Support Committee (CDSC).
This planning group reviewed the last decade of orphan support
and sustainable development in Kenya. We discussed and agreed
key strengths, opportunities and weaknesses and developed future
strategic objectives.
These objectives included ideas to broaden the scope of The Mango
Tree’s work, so that benefits are extended more widely across Homa
Bay County. Stakeholders agreed that The Mango Tree’s core focus
would remain education, but also that this would broaden to include
all areas of learning, both formal and informal, and particularly
including peer-to-peer knowledge sharing, agricultural training,
mentoring, vocational training and career development.

“We will focus more on in-country fundraising
to ensure greater financial autonomy and
continue our investment in monitoring and
evaluation with the development of a new
Research and Development Programme.”

CASE STUDY
Ronald Odhiambo
Ronald is the eldest of six children. Their father
died in 1996 in a road accident and in 2005
their mother also died. Ronald was 14 years old. During his mother’s
burial relatives came to take the children away but Ronald refused
to let it happen. He wanted to protect his siblings so gave up school
to find work to provide for them. “I dropped out of school to care
for my siblings, to be their mother and father. I worked as a farm
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Consolata Achieng Norbert, Mango Tree Kenya Director
labourer and collected rubbish to sell so I could pay school fees”. He
admits it was very hard, and due to an untreated infection he lost
his hearing. TMT Kenya director, Consolata said; “When we heard
about Ronald and his siblings, we had to persuade him it was time
for him to return to school, he had done enough”
At 17 years old, Ronald returned to school and was called “old
man” by his classmates because he was so tall. TMT arranged
for him to be assessed, and receive hearing aids – after that
school became much easier. In 2014, after completing his year of
community service, Ronald was accepted into college to train as a
teacher and he graduated earlier this year.
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On your marks,
get set... GO!

Sports to empower
children & young
people
Sports activities have formed a core part of The Mango
Tree’s holiday tuition programme over the past two years.
We use a combination of football, basket ball, volley ball
and athletics as well as music and drama, to increase girls’
participation, encourage fitness and build confidence and
a sense of belonging. Many young people we support in our
education projects have low self-esteem, feel alienated and
socially excluded. Encouraging team games has played an
important part in attracting, mobilising, and inspiring these
vulnerable young people.

As part of the tenth year celebrations The Mango Tree Kenya partnered with the International Association of Athletics
Federations (IAAF), to organise and run an athletics day on 17th August 2016 at Mawego Technical Training Institute.
Mr Joseph Ochieng, IAAF’s Chairman from Siaya Branch organised the event, with almost 150 TMT registered children,
young people, village volunteers, staff and Trustees taking part. The event included a 10km cross-country marathon
through the local Mawego community, as well as circuit racing at a local sports field.

“The circuit races accommodated everyone and included children’s,
veteran’s, women’s and men’s races. Volunteers and members of
the community participated and many people won prizes, such
as mattresses, books, cooking pans and slippers.”

We use sports to strengthen social ties and networks,
promote solidarity, encourage tolerance and build a sense
of social community responsibility. We also use sports
activities to harness participation locally, fundraise and
convey crucial messages about HIV and AIDS, rights of the
child and girls’ education. TMT sport is about participation,
inclusion and citizenship. It encourages the acceptance
of rules, teamwork and fairness and brings communities
together to celebrate their achievements. Mango Tree
sponsored young people established a local football team
in 2011, ‘TMT United’, who have excelled over the past few
years at a district and regional level.

Philip Ojwang, Master of Ceremonies

This year our holiday tuition programme culminated in a
sports day which brought together all children of different
ages and abilities alongside staff and local teachers to
interact and to demonstrate their sporting talents.

“It was inspirational to work
with The Mango Tree and give
these young people the chance
to be champions for the day”
Joseph Ochieng, IAAF
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“Beekeeping is environmentally
friendly, labour input is minimal
and profits can be high”
Wycliffe Achieng,
TMT Community Development Manager

Agricultural Training Centre
In 2015-2016 we raised over £50,000 to construct a residential
training centre in Mawego. The building was officially opened as
part of the anniversary celebration in August and was used to host
our strategic planning workshop.
We estimate the centre will benefit over 4,000 people every year.
750 households will benefit from agricultural training and
seminars. Over 1,000 primary and secondary school children
will will receive extra tuition during school holidays and and
thousands of local people will be able to use the centre’s
community information and IT facilities as well as being able to
hold events, workshops, conferences and graduations.
We have raised a further £20,000 this year to complete the
refurbishment and purchase equipment and furniture for fitting out
the centre. In 2017 we hope to partner with East African Playgrounds
in order to construct a children’s adventure playground at the site to
support our holiday extra curricula programme.

Expanding our Model Farm
As part of developing the agricultural training centre, Wycliffe and
his team, have started developing a model farm at the site. The
site in Mawego is arid and rocky so soil fertility will be a challenge.
Wycliffe will therefore concentrate on demonstrating agricultural
practices and techniques which address these constraints, such
as the use of raised beds, composting, developing rainwater
catchment systems, small-scale agro-forestry and bee-keeping.
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Collaboration with the Ministry
of Agriculture (MOA)
by Edith Kiche, Sub County Livestock Production
Officer, Rachuonyo North
Rachuonyo North is a sub-county with a high poverty index. Food
insecurity is a major challenge. Small-scale farmers are resource
caretakers and as such need advice on how to adapt to rapidly
shifting conditions, such as climate change and agricultural
biodiversity loss. The Mango Tree Kenya collaborates with
MOA staff to ensure local farmers receive appropriate outreach
training and information on crop and animal production. We are
supporting farmers to access new technology and knowledge
about market opportunities.
The MOA’s farmer-led approach compliments the work of The
Mango Tree, as it is participatory, grass roots, cost effective and
time efficient. Farmers are supported with technical agricultural
packages. They support each other and share knowledge with
others, as they learn and adopt new methods and innovations.
The Mango Tree Kenya has worked in partnership with the
Agricultural Department for over six years now, supporting access
to cereals, banana production, bee keeping, dairy goat upgrading
and fish farming. These are enterprises with a fast return on
investment which lead to immediate food security and income
improvements in poor households. Sorghum is a safety net for
farmers in this sub-county where rainfall patterns are erratic.
Access to upgraded local seed varieties, such as maize and
sorghum, has enhanced household food security in thousands of
homes over the past two seasons.
Left: The
Mango Tree’s
residential
agricultural
training
centre

“Accessible, relevant training for smallholders is crucial as poor rural farmers
cannot afford to travel long distances”
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Challenging sexual exploitation
in the local fishing industry
Sand and gravel mining in Rachuonyo District is causing
significant land erosion, degradation and desertification, as
well as the destruction of economically important trees, mostly
indigenous in nature. It leaves behind bare soil and a large expanse
of gullies that leave potential farmlands completely destroyed and
unproductive. Seasonal riverbeds have also been damaged
or destroyed. This has led to the flooding of farmland and homes
during the rainy seasons and is causing health related problems
for neighbourhood communities.
Sand mining and associated brick making is an attractive source
of income. The aggregate is easily accessible and cheap to extract.
In recent years it has become a common means by which poor
households can generate cash. Cutting down trees for charcoal
burning, used to fire the bricks, further impacts the already poor
and strained environmental vegetation.
Tilapia fishing in Lake Victoria is also in decline. Tilapia has been
almost fished out of Lake Victoria. The Lake provides more
than 90% of Kenya’s total fish supply. But these now dwindling
stocks, along with the escalating problem of water hyacinth, have
pushed up the price of fish in Western Kenya - where almost 60%
of households are dependent on its trade as a source of income.
The dramatic growth of water hyacinth in Lake Victoria restricts
boat access and adversely affects the fish reproduction by limiting
oxygen levels in the water.
The spread of HIV amongst the fishing communities in Homa Bay is
also alarmingly high with a prevalence rate of 25.7% recorded by the
National Aids Control Council in May 2015. Widowed women, from
these communities are particularly vulnerable to contracting and
spreading HIV. The high AIDS mortality rates in these communities
during the last decade led to a significant increase in the numbers
of widows. These women then became vulnerable to sexual
exploitation linked to their economic dependency on fishermen.
Traditionally women are engaged in preparing and marketing
fish, rather than catching them. They are therefore dependent on
securing relationships with fishermen in order to continue trading.
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“Low fish stocks in Lake Victoria
have increased demand for
fish and led to fishermen
demanding sexual favours
from female fish traders”
Consolata Achieng Norbert,
TMT Kenya Director

Our impact

We partner with the local government fisheries department and
some of the fishing communities alongside the Lake to deliver a
project which re-uses sand mining gullies by making fish farms. The
Wangchieng and Kobuya Aquaculture Project, which is being jointly
funded by The Waterloo Foundation, Uppingham Rotary Club, The
Eleanor Rathbone Charitable Trust and The Noel Buxton Trust, has
been running for three years. It supports ex-fisherman, who have
been forced into sand mining, an opportunity to re-establish their
former livelihoods in a co-operative and sustainable way. It also
allows widowed women the opportunity to re-enter the fish economy
by learning to farm tilapia in stocked ponds. Many of the project
beneficiaries are also HIV+ with high numbers of orphan dependents.

CASE STUDY Evelyne Ogello
Evelyne Ogello is a widow with two
children. She also takes care of two other
orphans, Mercy, who is studying Business
Administration at Cooperative University,
and Denish, who is at Mystical Rose primary
school. Evelyne has been a volunteer with
The Mango Tree since 2006. She is a small scale farmer and
business woman who has benefited from regular training
and farm management seminars offered by The Mango Tree.
Evelyne was among the first beneficiaries of the aquaculture
project. She now has two fish ponds and, so far this year, she
earned Ksh. 17,000 (£125) from her tilapia harvest. She expects
to be able to earn about £450 a year from her ponds.
“I like fish farming. It is easy to manage my ponds as they are
close to my home. Fish feeds are affordable and yields are high
when the ponds and fish are managed well.”
Apart from fish farming, Evelyne also engages in bee keeping,
growing tissue cultured bananas, goat breeding and regularly
receives maize and sorghum seeds from TMT which she grows
to supplement her income and for family food consumption.
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SPECIAL REPORT 2

HIV & AIDS in Homa Bay County
Globally, almost 37 million people are living with HIV, with just over
2 million people becoming newly infected each year. Although
there is no cure for HIV or AIDS, nearly 50% of those who remain
on Antiretroviral drug therapy (ART) have almost the same life
expectancy as those without the virus. However, only 17 million of
the 37 million individuals living with HIV had access to ART in 2015.
Homa Bay County has recently been ranked as having the highest
HIV rates in Kenya, with a prevalence rate of 25.7% and a poverty
rate of 44%.
A new study published in 2016 by Elizabeth Glaser Pediatric AIDS
Foundation indicated that 150,000 adults and 19,000 children in
Homa Bay County are infected with HIV with only 8,000 of these
children receiving ARVs. The County Governor, Cyprian Awiti, said
that additional funding was needed to fight HIV, “we cannot achieve
development if HIV continues to afflict our people. Fighting HIV will
lead to automatic development in other sectors of the economy”.
HIV-positive children are most often infected through mother-to-child
transmission through delivery or breastfeeding. A pregnant woman
actively taking ART throughout this transmission risk period, can
considerably reduce the risk of HIV infection to her child to below 5%.
However, in 2015, only 77% of pregnant women living with HIV had
adequate access to treatment.

Our impact

The Mango Tree health team is supporting the fights against AIDS
through a range of different projects. Education and awareness
underpin all of our work. We offer voluntary testing and counselling
(VTC) services in secondary schools and communities, distribute free
condoms from all of our centres and provide outreach homecare and
referral services for people living with HIV and AIDS and orphans.
Josephine, the TMT HIV nurse, describes her work, “we visit secondary
schools and talk to girls, giving them the opportunity to get tested
when they suspect they may be carrying the virus. We also discuss
mother-to-child HIV transmission with pregnant women and breastfeeding mothers, so that they can protect themselves and their babies”.
The Mango Tree now supports over 2,000 people living with HIV. They
receive health awareness, child rights education, livelihoods projects
and support with access to education and primary health care
services for their children.
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“We target girls and young women
to tackle the issue of mother-tochild transmission, and to help
educate mothers so they can protect
themselves and their babies”
Juliet Anyango, Head of Health

CASE STUDY Kentice Akinyi
Kentice’s husband died in 2005, leaving her with three small sons;
Michael, Didan and Brevian then just 9, 5 and 3 years old. Shortly
after she became sick - she didn’t know that in fact she was
pregnant. Kentice describes a very difficult pregnancy - nearly
losing her baby many times – but she says, “the child was strong”
and eventually her daughter, Evelyn was born. Mother and baby
were tested and both are HIV+.
“I have never hidden my HIV status. My daughter has taken ARV’s
from the day she was born. We set an alarm each day to be sure
that we remember. If I am working away from home I will take my
drugs along with me, and when I return, my daughter will always
ask, ‘Mama, have you taken your drugs today?’”
Kentice trained as a health volunteer counsellor – encouraging
and supporting people to get tested. “Attitudes are changing,”
she tells us, “our outreach work in communities, and the support
groups show people that life can continue with an HIV+ status –
there is no need to hide”.
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SPECIAL REPORT 3

Advocating Child Rights
The United Nations Convention on the Rights of the Child
is an international agreement that holds the government,
teachers, parents and community members responsible
for ensuring the rights of children are fulfilled. The African
Charter on the Rights and Welfare of the Child has been
adopted by the African Union member States as an Africaspecific child rights instrument. These rights include
access to good quality healthcare, clean water, nutritious
food, an education and access to a decent standard of
living which meets their physical and emotional needs.
Despite these formal government commitments, there
are still many challenges for children in Africa to fulfil their
rights. It is difficult to monitor and safeguard children when
attitudes towards promoting child rights are contrary to
cultural assumptions about domestic roles and the division
of labour in subsistence agricultural communities. There is
also the absence of a clear framework to involve children in
social and policy-making processes, and children’s issues
often continue to be ignored.
Those most vulnerable to neglect, abuse, child domestic
slavery and the impact of long-term poverty, are orphans,
disabled children, children living with HIV+ and girls.
According to a new report from UNICEF, African girls spend
40% more time on household chores than boys. This
extra workload also increases over time. Between ages
five to nine, girls spend 30% more time on chores, by
the time they reach 14 it has risen to 50%. The unequal
distribution of labour amongst children perpetuates
gender stereotypes and gender oppression. Girls who are
being used as domestic slaves are also at risk of sexual
exploitation, child marriages, illiteracy and poor education.

Our impact

We have been advocating for child rights for disadvantaged
children since the beginning of our programmes. Our
approach is holistic, supporting children and their wider
families. Our initial focus was prioritising education for
girls and those most at risk of severe neglect. Over twelve
years we have registered more than 25,000 orphaned
children, supporting them to re-enter primary or secondary
school, access primary health care and receive psychosocial support. They were supported to find community

guardians, or to remain living with their extended families.
Over 5,000 families and 25,000 orphans have benefited
from access to educational bursaries and extra tuition,
child rights education, parenting classes, health education
and targeted sexual health education. We have empowered
thousands of young people through education. Many
of whom have graduated from colleges and universities
and are now working. Some young people have also
established their own groups and societies in order to
advocate for the rights of others. The Mango Tree Family
Association (TMTFA), in Kenya, comprises orphans who are
now tertiary students and alumni. They advocate for the
rights of their peers, organise fundraising events to raise
additional funds for equipment for younger students who
are at secondary school and organise clean up campaigns
in their local communities.

CASE STUDY
Tori Emily Akinyi

Tori knows the exact date when
she lost her mum – 27th December
1999, she was three years old.
In the years that followed she
describes how it felt. “I couldn’t
ask my father, I had so many
questions, but no-one could talk to me about her
death or help me with how I felt. My dad had to
work, and would leave me alone, sometimes for
days.” Tori was left undernourished and traumatised.
“I feared people”, she said.
Even though Tori started school late she caught up
quickly and was a naturally gifted student.
TMT registered Tori when she was 13 years old. “The
Mango Tree has been like a parent to me, giving me
someone to talk to and answers to my questions.
I am much stronger because of them”.

“I loved my community service
in a primary school, many of the
children are orphans too and look
up to you – I think I inspired them”

“Education empowers girls
to be self-reliant in the future the educational support from
The Mango Tree is vital”

Wilkister Ajwang, Head Teacher, St. Paul’s
Nyandoche Ibere Girl’s School and TMT Trustee
18 | ABOUT THE MANGO TREE
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What our stakeholders
have to say...

We have been re-energised as farmers in this
region to rear goats, keep bees, farm fish
and diversify with new crop varieties. The
committee works as a co-operative. We now
have 50 members and we share knowledge
and act as a hub to support farmers on
agriculture projects. We also support TMT
with water and sanitation projects in villages
and schools. We support TMT by spending
time looking at the challenges that effect
what grows on this land and to find common
affordable solutions. The impact of TMT
has been much greater than that of the
government. The agriculture sector in this
area still needs considerable investment
however. We need to continue to support
local people to encourage diversity into new
crops - with The Mango Tree’s help, this is
what is starting to happen.

James Makombwa

Community Development
Support Committee, Kenya
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The Mango Tree is
a shining example
of how with
responsible funding
and inspirational
leadership, and the
commitment of
local people,
communities can
rise above the
odds. It’s about the
vision of those who
initiated it, the hard
work of those who
implemented it,
about accountability
and giving a voice
to those whose lives
are at stake.

Katharine Gunson
Friends of Dagoretti
Children, Kenya

Since 2008,
The Mango Tree
has lifted the
education standards
of our people,
positively impacted
on our environment
and improved
the agricultural
productivity in
the region.

Cyprian Awiti
Homa Bay County
Governor, Kenya

As one of only a
few women studying
Agribusiness
Management at
my university, I
know just how
important TMT’s
work is promoting
gender equality
in sustainable
agricultural
development.
I loved gardening
as child, and as a
volunteer I try to
pass on knowledge
to girls in TMT foster
homes. I want to
help my community
develop skills to
grow and maintain a
variety of crops.

Judith Adhiambo
Ogweno

Community Service
Volunteer, Kobala, Kenya

The Kyela
Polytechnic College
is providing a
solution to youth
unemployment.
The courses provide
opportunities
for employment,
entrepreneurship
and career
development.
The Mango Tree’s
work in Kyela
has made a huge
contribution
to orphans and
vulnerable people.
I am actively
encouraging the
community to fully
utilise the College
as it was built to
benefit them.

Loth Alone
Mwangomba

Kyela NGO Network,
Tanzania

The Kyela
Polytechnic College
has had an impact
on the whole of
Kyela town, not
just the young
people who benefit
from the courses.
My business has
grown due to
increased customers,
many of whom are
students coming
from other regions.
I have personally
witnessed many KPC
graduates who are
now self-employed
since finishing their
studies. This also
has an impact locally
as it makes the
economy stronger
and more alive.

The presence of the
College has brought
a lot of changes
in Kyela; students
coming from other
regions bring social
and economic
improvements, the
town has become
more vibrant with
young people from
other areas coming
to study and then
establish their
own businesses. In
addition I have really
seen the benefits
in my local area, as
many young people
were sponsored by
The Mango Tree to
study at KPC.

Julius Minga
Faraja Mahednge
Clothes Trader, Kyela,
Tanzania

Chairman, CDSC,
Magereza Kyela,
Tanzania
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“KPC offers a wide selection of vocational
courses that we believe will transform
students’ options, giving our graduates
the best chance of gaining employment
and becoming self-reliant”

Kyela Polytechnic
College, Tanzania
The Kyela Polytechnic College KPC has been delivering
vocational training to young people in Kyela District
for four years. This year student enrolment rose from
419 students in 2015 to 512 students by January 2016.
Student intake increased again in September with
the NACTE (National Council for Technical Education)
registration by a further 60 students making the current
enrolment 572 students by the end of October 2016.
Since 2012, 750 students have graduated from KPC and
many of these are now working as electricians, hotel and
catering staff, computer technicians, office staff, masons,
brick layers and carpenters. 160 students graduated
from KPC in 2016, with a further 96 students supported
through the Kyela Orphan Support Programme (KOSP),
having graduated from other colleges and universities.
This year the KOSP sponsored 237 disadvantaged
children at secondary school and 46 young people at
college and university. This department also manages the
sponsorship programme for the 200 students whom The
Mango Tree supports with bursaries to study at KPC.
The electrical engineering course, funded by the
Samworth Foundation is a great success, reaching full
enrolment already. It is the first of the KPC courses
to reach full registration, indicating that electrical
engineering is very desirable in this area. One of the
course students, Clemence told us, “My interest in
the course was due to a Government project which is
distributing electricity in all rural areas -I had a feeling
that in the very near future electricity technicians will be
in high demand.”
The Business and Marketing courses are thriving, with
47 students last year increasing to 72 students this year.
This is expected to rise again in 2016/17. This increase is
due to the fact that this course is now well established.
The driving school started with the first batch of student
drivers and the new welding department is now finished
with a course tutor employed in September.
The table right shows the numbers of orphaned students
sponsored by TMT and those fee-paying who enrolled
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Upendo Mwinuka,
Deputy Principal KPC

independently. The numbers indicate an overall
increase in student enrolment, as KPC establishes
more courses and the reputation of the College grows.
They also indicate a gradual increase in the numbers of
independent fee-paying students who have enrolled on
KPC courses, against those sponsored by TMT. These
students tell us that they are attracted to KPC courses as
the College has a good reputation, many good facilities
and they can chose between a wide range of courses
registered under two national vocational training bodies.
There is a diverse mix of different students which makes
the College a vibrant and exciting place to study.

Course

2014/15 2015/16 2016/17

VETA (TMT sponsored)

248

175

133

VETA (private students)

90

228

241

NACTE (TMT sponsored)

26

59

36

NACTE (private students)

55

50

28

Qualifying Test Course

0

0

41

Driving School

0

0

59

419

512

538

TOTAL		

We expect another 10% increase in student enrolment
this coming year. Last year we had enrolled 158 NACTE
students on courses by the end of 2016 and expect this
to increase again in January 2017. KPC has also started a
new access course (the Kyela Open School Qualifying Test).
From 2017, this will enable secondary school leavers an
opportunity to re-take exams so that they can make the
transition into further education. KPC management hope
that this course will attract more local young people to
the College who have failed to achieve sufficient grades
at the end of secondary school. They expect total student
enrolment to be over 600 by the end of 2017.
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From graduation to
employment
“I can manage all of my
basic expenses and love
being independent and
self-reliant. In addition
I am also supporting
other relatives in my
home village”
Venance Mwaijeje,
KPC student

CASE STUDY
Venance Mwaijeje

Matema Beach Hotel employee

My name is Venance Mwaijeje, I am proud to be who
I am due to the educational support from The Mango
Tree’s orphan support programme in Tanzania.
My parents died when I was still at primary school. I was
supported by The Mango Tree to enable me to complete
my secondary school studies. After I completed Form
Four (at the end of secondary school) in 2014, I had not
achieved sufficient pass marks to enable me to get a
place at college or university. There was also no money
for college fees, so I had to stay at home in my village
and assist my brother on our small farm.
I then heard that Kyela Polytechnic College was running
a special programme to sponsor orphans to study
different courses. I applied to the KPC Orphan Support
Programme and, after an assessment of my family
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situation, my income levels and my education to
date, I was given a place to take a one year course
in Hotel Management. The course was great.
I learned a lot and got lots of practical experience
through training placements in hotels along the
Lakeside. After I graduated in 2015 I started working
at The Matema Beach Hotel.
It is now eight months since I started working at the
Hotel and I have moved from my brother’s home to
renting my own single room. I can manage all of my
basic expenses and love being independent and selfreliant. In addition I am also supporting other relatives
in my home village. This year I managed to save some
money which I used to purchase a cow. I hope to
diversify my income by investing any surplus back into
agriculture and livestock production at my family’s farm.
I will work hard to make sure that one day I have my
own business and believe that by starting small and
working hard I can achieve great things.
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CASE STUDY
Clemence Philipo
KPC Graduate in
Electrical Installation

CASE STUDY
Hidaya Boaz Kyusam

Orphan Support Programme
Coordinator
Hidaya is the first born child in a family of five children. In 1999, her
family was devastated by the loss of both parents within just a few
days of each other.
Hidaya’s life changed dramatically when she went to live with
her grandmother. There was never enough food to eat or enough
money to send all the siblings to school. Hidaya was constantly
worried she would have to leave school.
In 2005, she achieved a good pass mark and gained a place at
secondary school. TMT started supporting Hidaya’s hostel fees,
and paid for her uniforms and stationery. Without this help, Hidaya
would not have been able to stay in school.
In 2011, she completed secondary school and then pursued a degree
in Community Economic Development. During the holidays she
worked as a volunteer mentor at a local children’s centre in Kyela.
Since November 2014, Hidaya has been employed at Kyela
Polytechnic College, as a Orphan Support Co-ordinator.
Now married with a child of her own Hidaya says, “Through my
income I support my grandmother and two of my relatives, one
is in secondary school and the other is studying community
development at Institute of Rural Development Planning. I thank
God for the support I have had, because of TMT I became an
educated women.”
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In 2013, I heard our local college, KPC, was
starting up a new course offering training in
electrical Installation. The Government had
started supplying electricity in rural areas and I
felt that the time was right and there would be
a demand for trained technicians. So, with the
hope of good future employment prospects, I
signed up for the course.
I enjoyed the course, especially the practical
sessions at college and my field attachment
at Tanzania Electricity Company, which gave
me the confidence that I would also become a
good technician. After completing my studies,
I started looking for electrical work in Kyela. I
got jobs wiring, fixing sockets, checking and
resolving problems with different electrical
equipment. Through this work, I saved the
money I needed to pay office rent and set
myself up with a small workshop. Later
together with the support from my brother
I started selling some electrical equipment.
Since training and starting my own business
my life has completely changed. I am now
independent and self-sufficient. Without
support from The Mango Tree donors
and KOSP I could not have afforded the
opportunity to train and begin my own
business. Thank you to my teachers at KPC
who showed us the way and taught me the
skills that I needed to be successful and gain
employment. Having a vocational college in
the local area is changing the lives and futures
of many others like me.

“Since training
and starting my
own business my
life has completely
changed. Now I am
independent and
self-sufficient”
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A volunteers story
Jemima Erith tells us about her experience of volunteering
for The Mango Tree in Tanzania

I applied to volunteer for The Mango Tree last summer and was
offered a placement to work with the students and orphan support
team at The Mango Tree sponsored, Kyela Polytechnic College, in
southwest Tanzania. I set off in February 2016 eager to help as much
as possible in any way, shape or form that I could!
It turns out that I was able to offer so much more than I originally
envisaged. I started my own English and Drama class; contributed
to designing a workshop, helped organise the Orphan Support
Programme’s case files, as well as visiting and talking to many of the
orphans who The Mango Tree sponsors.
Photos below: Jemima with Charles Benjamin. He sadly lost both of his parents in a bus
accident when he was studying at University. He had to drop out as he could no longer
support both his sister and his uni fees. He was really struggling, but luckily found KOSP
who took him under their wing. Jemima with the KOSP team selfie!

When I read the articles about other people’s volunteering
experiences, I always wondered how they do it – especially when I
read that they actually taught English classes.

“Volunteer for The Mango
Tree - I guarantee you’ll
have an incredible and
unforgettable time!”
Jemima Erith,
Volunteer, Tanzania

Having never taught a lesson before, it was a new skill I had to learn
first – and the communication barrier between the students and me
was tough at the start. English is not as widely spoken as it is in Kenya,
and the African accent takes a while to get used to.
I attended Madame Odelia’s English lessons to get an understanding
of how English is taught in Tanzania and see how students’ interact
in class. I noticed a lack of verbal confidence and poor grammar and
sentence structure. Class sizes were very high, with 80 students in one
room. I started to think about some ideas and ways in which, maybe,
I could help.
I decided to run a programme of English classes across the week, on
Mondays, Wednesdays and Fridays and then ran a drama class on a
Thursday. I experimented with different ways of teaching and gave
them a spelling test every Friday to broaden their vocabulary skills,
as well as spending time on improving English pronunciation. Drama
proved very useful for this, as well as building their confidence to
speak English with each other. We played games, music and at the
end they learnt a short play, ‘The Healing of the Blind Man’. It was
great witnessing just how much they enjoyed having fun as well as
learning together.
During my volunteering experience I was also able to work alongside
the College’s Orphan Support team (KOSP). I went on several research
trips to visit orphans in their homes who are supported at secondary
school. The team was assessing those students who are living in
particularly vulnerable situations - with very old grandparents or
guardians who are HIV+ and who need additional support. Visiting
orphans’ homes and meeting some of their grandparents was a
humbling experience and something I will never forget.
I have definitely benefited from living by myself for three months
– I am more independent, have learnt some Swahili and feel stronger
and a little wiser. The whole experience of living my life with a whole
new community of people was interesting, fun, yet, also slightly scary.
I went to a Tanzanian funeral; a wedding and helped bandage a poor
man’s leg! Who knows what nutty experiences you may have from
adventuring to Tanzania … but all of the experiences I had have really
strengthened me as a person. They were life-changing experiences.
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How you have helped

“As a former teacher I delight in donating
to provide school uniforms. Now after ten
years I rejoice in the news of those early
pupils who have now graduated”

The Mango Tree and our partners would like to thank warmly
all of our donors for your continued and committed support

Companies &
Partnerships

On-going partnerships raised
£90,000 this year. Plus probono support including venue
space, marketing, web design
and financial & legal advice

Trusts &
Foundations

The majority of our income
comes from trusts and
foundations. We raised
£200,000 from repeat funding
and new donations in 2016

Schools &
Community

This year almost £25,000
was raised by schools and
community groups, including
fundraising by our longstanding
partner, Uppingham School

Churches
We have been supported
over the years by the regular
collections and fundraising
events of churches in Upper
Broughton, Shotwick, Burton
and Wimbledon

Annie Pelham McMahon

Individual
Regular Giving

Regular donations, via
standing order, allow us
to plan ahead so we can
make longer-term secure
investments in education

Sponsored
Events

We run one main sponsored
event every year, as well
as helping many other
supporters to run their own
fundraising challenges

Get involved
Make a regular donation

Regular donations, however small, are essential for The Mango Tree.
They help us plan ahead and give us financial security so we can plan
and provide consistent support.

What your money can buy

£20
£50
£100
£500
£1000
£5000

		
Text books, stationary or school uniforms
		for children

“MMT Digital are proud
supporters of The Mango
Tree and worked with them
to create a fresh, responsive
website. We found the project
to be extremely rewarding
and have developed an
excellent partnership which
still continues. We are always
keen to support The Mango
Tree’s fantastic work through
fundraising activities, and have
run, cycled, climbed and taken
part in various events to raise
money over the years.”
Katherine Lee, Project
Manager, MMT Digital

This year we are also pleased
to welcome onboard three new
UK Trusts and Foundations,
C.B & H.H Taylor 1984 Trust,
Ashworth Charitable Trust and
The Evan Cornish Foundation.
All of these organisations are
funding our Learning and
Skills for Life Project in Kenya,
which includes bursaries
for secondary and tertiary
education, extra tuition, school
sanitation and agricultural
training for guardian families.

Rotary International has a long
tradition of enthusiastically
supporting international
projects. In 2016 we were
awarded a District Grant to
support the Kobala Sustainable
Aquaculture Project at
Kasirawa village. Rotary visited
this project in August while
attending TMT-Kenya strategic
development workshop and
was able to take back news
of the positive impact that
the project is making to the
livelihoods of local villagers
supporting orphans.

“We came across The Mango
Tree when William Fulton
gave a talk in our local church
some 10 years ago. We were
impressed by the aims of the
charity – looking after AIDS
orphans at a time when AIDS
was devastating parts of Africa
– and the sense that it was a
small well-run organisation
where our contributions would
really make a difference.
When our children were old
enough to go carol singing in
our street we started collecting
in aid of The Mango Tree, and
we‘ve much enjoyed following
the charity’s progress over
the years.”
Richard, Anna & family
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“We discovered The Mango
Tree in 2005 when looking
for a charity to support with
sponsorship from running a
marathon. The Mango Tree
shone out from our search
and we knew we’d found a
worthwhile, sustainable cause
where our friends and families’
kind donations would be put to
good use. We stayed in touch
with The Mango Tree, setting
up a small regular donation
and have enjoyed seeing their
work in Africa grow, evolve and
flourish over the years.”
John & Judy Beveridge

This year The Mango Tree
UK participated in both
the London and Liverpool
Nightrider events. 11
supporters, including UK
trustees and staff cycled 100km
overnight through London and
Liverpool to help raise funds
for our work. Eleven riders
collectively cycled around 1,000
km raising around £13,000.
Thanks to Jon, Jacob, Richard,
Jake, Chris, David, Nic, Anna,
William, Gail and Emily.

		
		

Provide seeds, banana plants and cassava
cuttings for families living in poverty

		

Fish food for 20 fishponds or a cow for
one of our family based care homes

		

Will educate a girl at boarding school
for a whole year

		
		

Provide extra holiday tuition for over
1000 students a year

		

Provide reliable clean water to thousands
of vulnerable families

How to donate
Send a cheque: payable to: ‘The Mango Tree Orphan Support
Programme’ to: 57 Bisley Road, Stroud, Gloucestershire GL5 1HF
Make a bank transfer: The Mango Tree Orphan Support
Programme, HSBC Bank, Sort code: 40-29-08,
Account number: 42429101
Donate on line: visit our website at: www.themangotree.org
or www.virginmoneygiving/themangotree
Join our mailing list: receive our newsletters and annual reports
by emailing: erobinson@themangotree.org
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Financial Summary
Income and fundraising

In the 2015/16 financial year our income was £530,252. This included
£71,000 of restricted project grants. We secured repeat funding from
The Samworth Foundation and The Oglesby Charitable Trust and we
are also delighted to announce new grant funding from The Marr
Munning Trust who gave us a grant towards the construction of our
Agricultural Training Centre. Our income has decreased from last year
by just over £100,000. This is largely due to the timing of receipt of some
of our larger grants. Two of our major donors have, however, reduced
their grants to us this year, which has had an impact on our 2016 income
and also means that we continue to be under pressure to recruit some
new major grants in 2017.

Income by category 2015-16
Schools, Churches &
Societies 4.5%
Gift
Aid
3.5%
Trusts
17%

This year we are also pleased to welcome onboard two new UK trusts
and foundations, The Ashworth Charitable Trust and the Evan Cornish
Foundation. Both are funding our Learning and Skills for Life Project in
Kenya, which includes bursaries for secondary and tertiary education, extra
tuition, school sanitation and agricultural training for guardian families.

Major
donors
24%

Standing
orders
11%
Corporates
17%

Family
Trusts
23%

“We’re so grateful
to Daniel Omolo
for donating his
land so we can
build this new
training centre
for the
community”

Our sustainable aquaculture work continues to be funded by The Waterloo
Foundation, Noel Buxton Trust and the Uppingham Rotary Club with
repeat grants again this year. We are continuing to fundraise for this exciting
project, which is having a significant impact in the fishing communities of
Wangchieng and Kobuya in Homa Bay County.

Expenditure by sector 2015-16

Expenditure

In 2017 our UK expenditure will increase with the recruitment of a
Finance Officer, who joined our team in April 2016. This new
appointment will enable The Mango Tree to improve our financial
donor compliance and accountability processes as well as enabling
William and Gail Fulton to step back from day to day activities in the UK.
However, William and Gail will continue to visit East Africa twice a year,
at their own expense. They will continue to remain practically involved
in the work and strategic direction of The Mango Tree and monitor
progress with our African partners.

Expenditure Summary
Grant making to African partners 		

£553,494

Fundraising, donor reporting & grant application costs

£54,369

Governance, banking and audits		

£9,021

TOTAL INCOME				

£530,252

TOTAL EXPENDITURE			

£562,515
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Water, Sanitation &
Health - Kenya 5%
UK fundraising
publicity,
admin &
transport
10%
Overheads
TMT Kenya
13%
Agricultural
Training Centre
- Kenya 10%

Livelihoods
& Agricultural
Development
- Kenya 10%

Kyela Polytechic
College 10%

Consolata
Achieng Norbert,
TMT Kenya Director

Education
& Bursaries
- Tanzania
18%
Education
& Bursaries
- Kenya
24%

Local fundraising
As part of their new five year strategic plan, TMT Kenya is working
towards greater financial autonomy. Over the next three years they
hope to be able to meet 50% of their income from in-country sources.
Consolata describes their fundraising and partnership successes this
year: “We are working hard to ensure that we strengthen efforts to
fundraise locally and establish partnerships with other organisations.
This year we developed two new partnerships with World Vision
and Plan International and received repeat funding from World
Youth International, Australia, towards our goat upgrading project,
which supports female guardians. We have also formed a stronger

partnership with the County Government Ministries of Homa Bay,
working together on agriculture, fisheries, health and capacity
building. The guardians and families of orphans continue to be
actively involved in the education of their children by contributing
towards school fees and learning support. In August 2016, as part
of our tenth anniversary, we organised a fundraising drive which
raised Ksh 1,115,349 (approx. £8,000) towards education costs for
orphans and vulnerable children. This included a fantastic donation
of Ksh 104,000 from Cabinet Minister and former TMT Kenya Trustee,
Joe Mucheru, to buy 40 grafted mango tree seedlings for TMT and
64 for the farmers in the community. Joe also pledged to donate
ICT equipment for the farmers training centre.”
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The Year Ahead
Broadening our scope through investment in the
education and agriculture sectors

The findings of The Mango Tree Kenya’s external
evaluation indicate that long-term investment
in education is having a significant impact on
building sustainable futures for orphans and
vulnerable people. It is this work which The
Mango Tree UK and our partners will continue to
prioritise and invest in over the coming years.
We will broaden the scope of our education
work to include both formal and informal
education and will prioritise education projects
which add value to existing education services
and support more training opportunities for
peer-to-peer learning and knowledge exchange,
particularly in the agricultural sector. The new
agricultural training centre in Mawego, will
provide us with an excellent opportunity to
embark on this work in Kenya.
In Tanzania, on the other hand, we will support
the development of a farmer-led, agricultural
peer exchange programme, which has been
developed through links with local farmers
formerly supported with livelihoods projects.

Priorities for 2017
Kenya
l

Construct a girls’ secondary school in
Mawego to provide good quality education
for up to 360 girls a year.

l

Expand work experience, mentoring, career
development and extra curricula support
including sports, play and holiday tuition.

l

Develop a vibrant agricultural business
enterprise, an IT hub, a community bank
and an agricultural cooperative society.

l

Establish a Research and Development
Department to conduct baseline surveys
and research issues such as gender rights,
develop business plans and improve our
monitoring and evaluation.
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We will also continue to provide access to local,
appropriate, skills-based training to orphans
and vulnerable young people as part of our
ongoing funding of the Kyela Orphan Support
Programme (KOSP), which is administrated
through KPC. The students supported under
this programme are TMT registered primary
or secondary school-aged orphans who
were assessed and registered for support
between 2003 and 2012. The funding provides
educational bursaries for these students to
attend various colleges and universities across
Tanzania, as well as providing a bursary fund
for approximately 200 students a year to attend
vocational training courses at KPC.
KPC has also recently introduced a new bridging
qualifying course (the Kyela Open School
Qualifying Test), which, from 2017, will enable
secondary school leavers, who have struggled
to gain sufficient grades to enter college, an
opportunity to re-take exams so that they can
make the transition into further education.

Tanzania
l

Develop new courses at KPC in secretarial
skills, touch-typing and welding.

l

Expand the driving school with one more
vehicle and the recruitment of a second
driving instructor.

l

Establish the Kyela Open School Qualifying
Test (QT) for young people to upgrade their
secondary school certificates.

l

Renovate a newly purchased building for
female boarders.

l

Refurbish The Matema Beach Hotel to
support practical work experience
opportunities for Hotel & Catering students.
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“The Mango Tree is about the vision of those who
initiated it, the hard work of those who have
implemented it, about accountability and, most
importantly, giving a voice to those whose lives
and livelihoods continue to be at stake”
Katharine Gunson

Founding TMT Trustee, Ambassador &
Chair of Friends of Dagoretti Children, Nairobi

William Fulton
+44 (0) 151 336 7393
fultonw@gmail.com
Emily Pearson
+44 (0) 1453 840 307
emily@themangotree.org
The Mango Tree
Orphan Support Programme
57 Bisley Road
Stroud
GL5 1HF
Registered charity no. 1095767

themangotree.org

