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Welcome
A warm welcome to The Mango
Tree’s 2020 Annual Report.

Firstly, I would like to extend our
deepest gratitude to everyone who
has supported The Mango Tree during
the COVID-19 global pandemic. Your
funds, flexibility and messages over
the past six months, have been much
appreciated. We would particularly like
to thank those of you who were able
to support our COVID-19/Osodo flood
appeal in June. The widespread flooding
in western Kenya, sadly coincided with
the pandemic crisis. The funds we raised
from this appeal have enabled our
Kenyan partner to help rebuild the lives
of those who lost their homes and farms.

“Former fisherwomen in western Kenya are being
hit hard by the impact of climate change. We are
helping to rebuild their lives and livelihoods.”

Emily Pearson, TMT UK Director
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In this year’s report we explain how
we adapted our work in Africa to
mitigate the impact of COVID-19. We
provide an overview of the projects
our partners have been delivering in
the countries where we work, and
present some uplifting case studies
which show how your donations have
dramatically changed people’s lives
and opportunities.
Our two special reports focus on the
impacts of global warming in the areas
where we work, and the educational
challenges faced by deaf and hearingimpaired young people in Tanzania,
with a focus on building resilience and
providing inclusive education and
work-based advocacy.

This year we have also started to
implement a new grant-making model
in order to encourage and support
greater autonomy and financial
independence by our partners. We
have always looked to empower
African-led organisations, structures
and institutions and ensure that
maximum charitable investment goes
overseas. With that in mind we have
shifted towards a grant-giving model
which supports our partners to apply
for specific project funding which
aligns with our overseas development
priorities and which will enable them
to strengthen their capacity and skills.
This new model allows us to support
and nurture new small communitybased organisations and encourage
greater African independence.
Lastly, please join us in congratulating
and celebrating the lives and successes
of all the amazing adults and young
people whom we have supported
this year, who are either working, still
studying or have recently graduated.
We feel honoured to have played a part
in all their journeys.
Thank you for everyone’s continued
and loyal support of our work.

Chairman
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About us

Uganda
Kenya

Kampala

Improving educational
opportunities and supporting
sustainable livelihoods for disadvantaged
children and young people.

Our approach

Lake
Victoria

Homabay
Nairobi

Over 50,000 people and communities have benefited from
our community-led and volunteer-centred projects since 2003.

Where we work

These are the organisations
and projects we supported in
East Africa this year...

TMT Kenya
Tanzania

Our charitable investments tackle rural poverty
sustainably. We strive to make education more
accessible, improve health, introduce effective natural
Ilembula
resource management, increase food security, reduce
Kyela
unemployment and lift families and communities out
of poverty. Our projects provide education bursaries, new
educational infrastructure, family-based foster care, access
to health and welfare, HIV awareness and testing, clean water
and sustainable agriculture, forestry and fishing.

Our impact

Our Partners & their Programmes

Dar es
Salaam

Lilongwe

Malawi
Mwanza

Homabay County, Kenya, Kyela & Ilembula Districts, Tanzania and Mwanza District,
Malawi are all areas badly affected by HIV/AIDS with high poverty levels.

Now a well-established and nationally
recognised organisation with strong
local governance, a model farm
and residential training centre, we
continue to contribute towards their
overheads and support organisational
development. This year we awarded
grants to support four main projects:
Learning and Skills for Life – bursaries
and extra tuition for vulnerable children
and orphans in Kenya and Tanzania
Girls for the Future – empowering girls
and women through education and
training, protecting them from harm and
improving sexual health awareness
Women’s Enterprise Project –
community-based apprenticeships,
skills training and mentoring to support
women into employment
Sustainable Aquaculture – improving
livelihoods of female guardians through
sustainable fish farming

Kyela Polytechnic College
Over 700 students have graduated
from KPC since 2013: most are
now employed or self-employed in
professions ranging from carpentry,
masonry and electrical engineering
to business management, IT and
journalism. This year we provided
educational bursaries, as well
awarding a small grant for a beekeeping project for deaf students.
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The Mango Tree Kenya Team in Kosele

TMT Education Trust

Established to manage the construction,
equipping and management of a girls’
secondary school in western Kenya,
TMT-Ed is currently expanding it’s
fundraising strategy to raise funds from
Kenyan businesses and foundations.
This year we awarded grants towards
the construction of the school’s main
hall, administration and learning
buildings, boarding houses and library.

TMT Malawi

We provided seed funding to help TMTKenya set up and register a small orphan
care programme in Mwanza District,
southern Malawi. This year we have
supported the development of a PostCOVID-19 rural enterprise project which
we are currently raising funding for.

Empowering Youth through
Enterprise, Training &
Agriculture (EYETA)
We supported EYETA last year with
seed funding to establish a base in
Ilembulla, southwest Tanzania. This
year we awarded a grant towards staff
training and project costs for microfinance development so that they can
set up a community-based savings
and loan scheme.

Tanzania Deaf Skills Forum

With a young, dynamic and skilled team,
TDSF is now registered as a Tanzanian
NGO and is providing sign language
services and teacher training courses
across Kyela District and Mbeya.
THE MANGO TREE | ANNUAL REPORT
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• A Village School Project: outdoor

Our three-pronged mitigation and
long-term recovery will:

learning with seconded teaching staff
for small groups of orphaned and
disadvantaged children

• Support and protect vulnerable

families, providing them with PPE,
information on disease prevention
and direct relief where needed

• Targeted tuition and exam materials

• Ensure primary and secondary school
children have access to outdoor
temporary education and resources
to help them continue with their
learning wherever possible

for children taking their secondary
school exams

• Support and loans for farmers through
the TMT Farmers’ Cooperative particularly those who recently had
their fishponds or farms flooded.

• Focus our fundraising efforts, both

COVID-19: rapid response
& long-term recovery
Rural communities already
dealing with the impacts of
poverty, HIV and climate change
are now also navigating the
restrictions of the pandemic.
As the African countries where we
work continue to deal with the impact
of COVID-19 in terms of curfews,
school closures, lockdowns and
economic changes, The Mango Tree
has been supporting our overseas
partners so they can respond flexibly
to the pandemic. We are prioritising
our support to communities
particularly at risk of infectious
diseases where many are elderly
and/or have long-term underlying
health issues, particularly HIV-related,
and who are highly vulnerable to any
impact on their health, employment
and livelihoods.
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In Kenya, the families we support in the
Osodo area, near Lake Victoria, have,
in addition to COVID-19, been tragically
hit by another wave of serious flooding
resulting in widespread homelessness
and destitution. Keeping these families
safe from COVID-19 became virtually
impossible. We formulated a clear and
swift response to both the flooding
and the COVID-19 pandemic using our
unrestricted funds to ensure flexibility for
our partners so that they could respond
to changing needs on the ground.
Continuing to lend communities ‘a hand
up, not a handout’ has been paramount.
We are working with local staff to
address urgent community needs, at the
same time as considering the long-term
sustainability of our inputs and actions.
Our emergency response work will be
followed up with projects which build
long-term resilience to global shocks
and climate-related emergencies.

in Africa and the UK, on responding
to the crisis to help people re-build
their lives post-COVID.

COVID-19 response projects included:

• Production of a COVID-19 awareness
film in sign language for the hearing
impaired in Tanzania

• Distribution of educational resources
to primary and secondary school
children without computers who
needed access to online learning

Case Study

Outdoor learning - part of the Village School Project

Lost Livelihoods
Obilo Otieno has been a Mango Tree Village
Volunteer since 2014 and is the guardian
of four orphans. He makes his living selling
lake water to St. Joseph’s Secondary School,
using his bicycle to carry jerry cans earning an
average of £50 per month plus a bit of extra
money ferrying two local children to and from
school on his bicycle. Obilo lost his livelihood
in June 2020, when schools in Kenya closed to
reduce the spread of the virus and, with limited
other employment or income opportunities,
Obilo has become dependent on food aid.
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SPECIAL REPORT

Inclusive
education
Fighting for the right to learn for
deaf young people in Tanzania.

“Inclusion is not just
about people with
special needs, it is about
everyone being valued,
being recognised, and
feeling like they belong
and are being socially and
intellectually engaged.”
Lugano Janken, Tanzania Deaf Skills Forum
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About a third of the 58 million
children currently out of
school globally are children
with disabilities, and more than
half live in sub-Saharan Africa.
With limited opportunities, ageing
educational infrastructure, and a
shortage of teachers with sign language
skills, education ends after primary
school for more than 50% of deaf
young people. A survey conducted in
2014 found that 12 out of every 1,000
Tanzanians suffer from a hearing
impairment. This is over 700,000 people.
With just 10 specialist primary schools,
one specialist secondary school and
14 units in mainstream schools, there
is an acute shortage of educational
provision for hearing-impaired people.
Headmaster of Dodoma’s School for
the Deaf, Kennedy Maingu explained
that, “there simply aren’t enough
specialist secondary schools for the
deaf in Tanzania and pupils struggle to
progress beyond primary school. This
is compounded by an acute shortage
of specialist teachers”.
THE MANGO TREE | ANNUAL REPORT
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In 2018, Tanzania’s main specialist
school for the deaf made headlines
when every single student failed the
O-level Certificate for Secondary
Education Examination (CSEE). Closer
inspection of the results showed
that deaf children across the country
were failing at an alarming scale: 76%
received a Fail at CSEE compared with
0.7% of hearing students. Media and
NGO reports estimate that 55% of the
country’s deaf people are illiterate
and vulnerable to living in poverty.
In a 2016 study, UNICEF highlighted
a lack of information about specialist
education services for disabled
children and young people with limited
commitment by governments and
teacher training colleges, to implement
inclusive education strategies.
It is widely accepted that an inclusive
approach is the best for providing
education to children with disabilities.
However, there appears to be a
rhetoric–reality gap, with no clear policy
commitments in place to implement
such an approach. Although disabilityspecific teacher training programmes
have started to take shape it is still not
a mainstream activity and is a small
component of the training teachers
receive which is often not assessed.
Poverty poses many challenges to poor
households and affects those with
children with disabilities much more
acutely. Parents and guardians cannot
afford fees for specialist schools, they
may not prioritise education for their
children, transport can be an issue and
schools are not always willing to enrol
pupils with disabilities.
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Stigmatisation of children with
disabilities is widespread and can
be compounded by issues such as
being poor and having no school
uniform. Being an orphan or female
with a disability often means facing
double the sense of discrimination and
marginalisation, leading to an even
lower engagement and an increased risk
of them being subjected to abuse.
Lugano Janken has been totally deaf
since he had meningitis as a child.
As a Mango Tree sponsored orphan
he graduated from Kyela Polytechnic
College, and trained in Nairobi. In
2018, with former hearing enabled
colleagues, he set up the Tanzania
Deaf Skills Forum (TDSF) to make
deaf teacher training more widely
accessible across Tanzania. They
have since trained 128 deaf students
in sign language and this year we
have awarded them another grant to
expand their programme to include
sign language training for primary
and secondary school teachers.

“Deaf children and young
people are not only being
deprived of their right to
an education, but are also
denied multiple other
rights including freedom
from discrimination, the
right to participation and
to play an active part in
their community.”

Lugano Janken,
Tanzania Deaf Skills Forum

Based on the experience Lugano
gathered over the last two years
working with deaf students, he feels
that sign language training should begin
as early as possible to enable children
to fully participate in their education.
With such a high number of students
suffering from some degree of hearing
loss, as many teachers as possible
need to learn sign language so that
their classes can be inclusive. Inclusive
education is constantly evolving.
TDSF is advocating for a restructuring
of education cultures, policies and
practices which can respond to a broader
diversity and range of learners so that
education is more accessible, learnerfriendly and beneficial to all children.

Paul Tweve

Lugano explains that learning
environments for deaf learners, at
whichever level of education, must
be empowering, safe and inclusive.
Young people and adults who
dropped out of school need to be
able to access vocational skills as
well as sign language. Deaf people
already in employment, especially
college graduates, need sign language
advocacy to support them in their
jobs. Many employers are unwilling
to recruit deaf people due to
communication issues which require
longer time explaining instructions.
Those who are self-employed can
struggle with clients if they have no
access to an interpreter.

Case Study

Paul is one of TDSF’s graduates. He
was born deaf and before he attended
college, Paul was unemployed,
dependent on his mother and often
depressed. He had limited ability to
communicate effectively and with no
skills or qualifications he was living
a hand to mouth existence. Since
graduating from KPC, with carpentry
and sign language skills, he has
been employed at Sango Carpentry
Workshop and his self-esteem has
improved hugely. He has a great
working relationship with the manager
who showed us the table Paul had made
and told us, “Paul is very good, as you
can see. He is a hard and honest worker,
probably the best I have ever had.”

“I love my work - apart from earning income, it makes me feel
more accepted and valued, regardless of my hearing disabilities.”

Paul Tweve
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Case Study

Maurice’s journey
Forced to drop out of school the road to
success was hard for Maurice Omollo.
Maurice, 27, is
the youngest
of six siblings.
His mother
died when
he was just
three years old and his father died six
years later. Maurice was then raised
by his maternal grandmother. He did
well at Osodo Primary School but his
grandmother did not have enough
money to pay secondary school fees.
An uncle paid for him to enrol at

Kobala Secondary School but this
support was short-lived and Maurice
was again forced to drop out of school.

“Things were very hard
and when my uncle left
I thought my chance of
an education was over.”
His headteacher could see that Maurice
was a bright and hardworking boy so
he and his family took Maurice in, gave
him a home and supported him to stay

in school. In 2007, he was registered
with The Mango Tree who paid his fee
arrears and started sponsoring his
education. The Mango Tree supported
Maurice to attend a provincial high
school, where he achieved B+ in his
KCSE (end of secondary school exams).
He won a place at Moi University to
study a BA Degree in Actuarial Science
and graduated in 2015.
After an internship with Lion Insurance
Group in 2015, he gained employment
as an underwriter with Old Mutual in
Kisumu and was quickly promoted. He
also started studying part-time for a
Diploma in insurance. By 2017 Maurice
was the youngest branch manager
in Kenya! He is now the regional
manager for Old Mutual with overall

responsibility for branches in Kisumu,
Kisii, Busia, Bungoma, Webuye and
Kakamega with over 100 employees.
Maurice was selected to take part in an
Aspire Leadership course at Strathmore
University and is now studying parttime for an MSc in Finance at Maseno
University, and is due to graduate in
2021. He has also started businesses
with his older brother, an ex-fisherman,
and together they run a tour and travel
business called Giana Solutions, a
men’s boutique and three taxi cabs.
In early 2018 Maurice married Regina,
from Mombasa, who works for the
solar energy company Bebox, and
they have a beautiful one year-old
daughter called Giana.

“Now I can fund myself to
further my education, invest
in business development,
and pay the school fees for
two of my younger cousins.”
12 THE MANGO TREE | ANNUAL REPORT
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SPECIAL REPORT

Resources,
Rights &
Resilience
Creating resilient communities
in the face of climate change.

Climate change is now posing a
serious challenge to Kenya’s rural
economy and to people’s capacity to
be adaptable and resilient.

“Our emergency
response will be backed
up by projects such as
beekeeping, goat breeding
and agro-forestry which
aim to help people build
their resource base,
protect their land and
build resilience.”
Consolata Achieng,
TMT Kenya Director

Kenya’s economy is based around
agriculture, livestock, tourism, forestry,
and fisheries - all climate-sensitive
sectors. With low adaptive capacity to
climate change, particularly in rural
areas, vulnerability to environmental
crisis is high.
Widespread poverty in the areas where
we work in western Kenya, along with an
over-dependence on rain-fed agriculture
and inequitable land distribution, means
that many of the families we support
have poor coping mechanisms and little
security against intense climatic actions.
They have few resource reserves, poor
housing and all depend on natural
resources for their living.
Recurrent flooding and droughts in
Homabay County, which has increased
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Case Study
markedly over the past two years,
has resulted in thousands of people
losing crops, fish and stored grains.
Homes and businesses have been
destroyed and hundreds of families
have ended up dependent on food
aid and relief services.

“The flexibility of our
donors allowed us to react
quickly to support food
victims by using funding
to distribute oil, grains like
maize and beans, as well
as sugar and salt, soap and
sanitary products.”

Consolata Achieng,
TMT Kenya Director

We have been working with
communities living in Osodo area
adjacent to Lake Victoria, supporting
sustainable aquaculture projects,
education and orphan care projects.
These families are mainly elderly carers
with large numbers of children, including
HIV orphans. Some are HIV+ themselves.
They have already been hit hard by the
decline in the fishing industry - due
to overfishing and the impact of sand
harvesting, which is devastating their
land. In March last year they were also
hit by another wave of flooding. Many of
their fish farms were washed away and
their homes destroyed. They were forced
to sleep in make-shift shelters in schools,
churches and community centres. The
situation was made even more stressful
with COVID-19 pandemic restrictions
and the need to protect those most
vulnerable from infection.
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With strong community links across the
district, The Mango Tree Kenya team has
helped to facilitate the distribution of
emergency shelters and food packages
to those families, including many of our
guardians, who have lost their homes.
In terms of building household
resilience, we have found that it is a
complex mix of people’s assets and
resources, their family dynamics and
connections, their education level, and
their employment prospects, which
determines their ability to bounce back
from seasonal intense climate activity.

Our strategy:
• Support people’s access to all

levels of education and training

• Promote livelihoods diversification
and access to appropriate energysaving technology

Beekeeping
Project
Widow, Cecilia Atieno installed her
hives two years ago and produces
an average of 40kg of honey a year.
She uses the income from her
honey towards paying fees for her
three children in secondary school.
“It only took six months to produce
my first harvest - with school fees
to pay and children to feed a quick
turnover from investment to profit is
really important. I’m now investing
20% of my income into more hives.”
This success has inspired her
neighbours to install hives close to
hers for easy monitoring. Cecilia
is now the leading local honey
producer, and she has become an
active spokesperson for the project.

• Provide opportunities for saving,
credit and loan schemes

• Advocate for the rights of underrepresented people to enhance
their voice and improve their
decision-making power

“We have been working
hard to encourage the fish
farmers to join the TMT
Farmers’ Cooperative, to
build resilience, strong
community leadership and
provide loans to those who
desperately need them.”

Consolata Achieng
THE MANGO TREE | ANNUAL REPORT
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between parents and schools – it is not
surprising that orphaned girls have to
fight hard to get an education.
The Mango Tree UK, and our Kenyan
partner The Mango Tree Education Trust,
have been fundraising to build a highquality girls’ secondary school in the
extremely rural and marginalised area
of Homabay County, western Kenya.
Funding from a Google Inc. award in
2010, plus funding raised from our main
donors over the past three years, has
enabled the Trust to complete Phase
1 and start Phase 2 of construction.
The main hall, administration building
and classrooms, boarding houses and
library have been partially constructed.
The COVID-19 pandemic has slowed
down the construction process - raw
materials became impossible to acquire
and social distancing rules meant the
building work had to temporarily stop.

Giving girls a future
Building a new secondary girls’ school in Kenya to
empower the next generation of young women.
Our research indicates that 15% of
orphaned children in rural areas of
Kenya, Tanzania and Malawi are forced
to drop out of school before the end of
their secondary education. The fight to
remain in education is particularly hard
for girls, especially those aged 12-16
who are the most vulnerable to teenage
pregnancy and early marriage.
The difference in education provision
is stark. Fee-paying schools are hugely
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better but unaffordable to those in
poor rural communities. Governmentfunded schools are poorly equipped
with large class sizes and not enough
teachers, and children tend not to
achieve the grades required to continue
to further education. With no extracurricular activities provided in schools,
little homework support from guardians
or teachers, a lack of library services,
no electricity for evening study (98%
of homes) and a lack of integration

Throughout the pandemic The Mango
Tree has continued to ensure access to

education for the children and young
people whom we support, in sociallydistanced, outdoor schools. TMT Kenya
is also investing time in fundraising so
that they can complete the construction
phase, equip the school and start
enrolling girls as soon as possible.

Phase 2 support

We still need to raise £750,000 to:
• Complete dormitory Block II
• Build laboratories and staff houses
• Fit out the school with furniture,
equipment and resources
• Landscape the gardens and
purchase agricultural equipment
• Buy school transport
• Build up a reserve for our bursary
fund for orphans
If you would like to find out more or
donate to this project please contact
the UK Director, Emily Pearson at:
emily@themangotree.org

Jerril Atieno Juma

Case Study

When we first met Jerril 14 years ago, she was
living with her siblings without food and proper
care. We registered the severely undernourished
children in our orphan care programme and found
them homes with families in their community.
Jerril has grown into a funny, popular student who
enjoys speaking English and playing volleyball
with her friends. She has developed a very caring
nature for which she credits her foster mother.
“I am really looking forward to starting at the new
girls’ boarding school, where I will have space and
time to study. Eventually I want to be a nurse.”

THE MANGO TREE | ANNUAL REPORT
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Enterprising women
The Women’s Enterprise Project is giving young people
access to vocational training apprenticeships.
This year The Mango Tree Kenya
initiated a Women’s’ Enterprise Project
in Rachuonyo North, Homabay County.
The project is empowering young
women who dropped out of secondary
school by providing them with access to
apprenticeships to learn new skills and
receive tailored support and mentoring.
These apprenticeships are communitybased and build on local skills and
resources. It is encouraging young
people to stay in their communities and
use their training locally. Student groups
are small and inclusive, and accredited
learning modules are delivered within
established local businesses, working
in partnership with us to support the
6-month apprenticeships.

started a business together opening
a salon in Nyakwere, two have become
project tutors themselves, and the
others are working as self-employed
hairdressers and beauty therapists
across the county.

“This exciting project
maximises local skills
and encourages young
people to stay in their
communities to regenerate
the local economy.”

23 year-old Sirawa was a Mango
Tree sponsored student, but
soon after completing secondary
school she had a baby and could
not continue her education. She
enrolled on a Salon & Beauty
Therapy apprenticeship through the
Women’s Enterprise Project where
she excelled. She also completed
a computing course and is now
employed part-time by the project.

Consolata Achieng
The project started in 2019, supporting
eight women to complete hairdressing
and beauty therapy training courses.
They also received computer training,
peer-mentoring, social work support,
counselling and careers advice. After
graduating they were provided with
startup kits to help them establish
their own salons. Two of the graduates
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In July 2020 the project registered 14
new students - nine on hairdressing and
five on catering courses. The Enterprise
team has also expanded the project
to include male participants and have
enrolled their first three men on a
painting and decorating course.

Sirawa
Seline

Case Study

“Many young women like me,
who have children so young, never
manage to return to education
and end up dependent on men or
their families.”

“It is so
empowering
to be able to
support myself
and my family.”
Sirawa Seline

THE MANGO TREE | ANNUAL REPORT
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Fundraising

Huge thanks to all our generous donors for their time, effort and
contributions - our work is only possible with their support.

Trusts & Foundations

Family Trusts and Trusts & Foundations
remain our main income category raising £177,915 this year (32% of our
annual income). These were restricted
grants from regular donors and included
another large capital grant towards the
construction of The Mango Tree Girls’
Secondary School, from The Oglesby
Charitable Trust.
We also received repeat funding from
The Waterloo Foundation, for our
sustainable aquaculture work, which
is improving the environment and
supporting women to re-engage in the
local fishing industry. This year, with
their support, we have expanded to new
areas with a new cage fishing scheme.
Construction of the girls’
school is well underway

Hellen Achieng
Onyango

We are extremely grateful for the
longstanding, committed support
and encouragement we have received
from all our long-standing trusts and
foundations.

Individual donors
& corporate support
Our committed base of regular donors,
who donate monthly, quarterly or
annually, has raised £60,900 this year
in standing orders, representing a 6%
increase since last year. We also received
a further £26,900 in one-off cheque
donations from individuals.
We are delighted to welcome all those
new individual donors who have joined
up as regular givers this year, as well
as extending our deepest gratitude to
everyone who continues to support us
with donations. As you know, ongoing
donations are so valuable; they help us
to plan ahead, prioritise urgent needs
on the ground, help to establish new
projects or expand to new areas.
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“Donating to The
Mango Tree gives
young people
like me a
future.”

Appeals

We ran another successful national
Big Give Christmas Appeal again this
year, raising a total of £68,960 including
Gift Aid. This is an amazing 18% increase
on last year’s appeal so a huge thank
you to everyone who either pledged
funds or donated online!
These funds have been used
towards our Learning and Skills 4
Life project, which provides better
access to education for orphans and
disadvantaged children and young
people in Homabay County, Kenya.
This includes educational bursaries
for formal and informal learning,
extra tuition, holiday enrichment
and girls’ rights projects.

Churches & Societies

Many thanks to St Nicholas Church
Burton, West Tanfield PCC, Patterdale
PCC, Preston Parochial Church, North
Luffenham PCC and The Burton Society,
all of whom raised funds totalling £1,722
from their parish donations this year.

Call for support
This year our fundraising priorities
are to support post-COVID
economic recovery projects and we
need more investment from major
donors and corporates to achieve
this. If you can help by extending
connections from the diverse
sectors and communities which you
are part of, please get in touch.

THE MANGO TREE | ANNUAL REPORT
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Schools

Will Barbrook and his Dad

Notting Hill & Ealing High
and Uppingham Schools kept
busy during lockdown with
fundraising challenges.

Katy Bennett, 18, was
volunteering at Kyela
Polytechnic College until
her time in Tanzania was
cut short by coronavirus.

Notting Hill & Ealing
High School
Ten girls from Notting Hill & Ealing
High School had planned to visit The
Mango Tree Kenya this year as part of
a new partnership between NHEHS
and TMT’s new girls’ secondary school
until COVID-19 put a stop to their plans.
However, they carried on fundraising
by cycling, walking and running the ‘as
the crow flies’ 4235-mile journey from
London to Nairobi, individually clocking
up miles in lockdown isolation.

“We were so disappointed
not to be able to visit Kenya
but raised money by still
making the ‘journey’ without even leaving home!”

Grace Murphy, aged 17

Notting Hill &
Ealing students
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Volunteering

“At Kyela Polytechnic College (KPC)
I got involved in a wide range of different
activities from working in the sports
department participating in netball and
football games - I was even able to help
coach as I have netball experience.

Uppingham School
The tencious house spirit of Farleigh
Boarding House at Uppingham has
shone through this year. When their
Lower Sixth fundraising event was
cancelled due to COVID-19 they felt it
was still important, perhaps more than
ever, to raise money for great causes so
they created the Farleigh Foundation
Lockdown Challenge. The boys and
their families came up with numerous
creative challenges revolving around
the number 1896, the year Farleigh was
founded, these varied from cooking, to
creating origami, to swimming in the
North Sea to various running and cycling
challenges. They raised an incredible
£8,000 in total. £4,000 of which they
kindly donated to The Mango Tree, with
the rest going to The NHS Charities.
Interested in how your school
can get involved in fundraising
or volunteering? Contact us at:
emily@themangotree.org

Taking part in the English debates was
stimulating. The students are very
independent, setting up and running
their own debates and it was great to
see students of all levels participating
and supporting one another.
I also attended some of the sign
language sessions with deaf students
and it was fun to learn to sign a bit
in Swahili. It was great to see how
inclusive these lessons were - everyone,
regardless of ability, all working together.
The volunteering work I found the most
rewarding though was helping to set
up the reusable sanitary pad project
for girls and young women. The Mango
Tree has already established a similar
project in Kenya which is having great
results. Regular access to sanitary towels
is essential in ensuring girls remain
in school and college. If female KPC
students were able to make their own
pads, they would be less likely to miss
sessions at the college and this would
ultimately help further their education.

“It was great to see how
inclusive these lessons were
- everyone, regardless of
ability, all working together.”
I was keen for the college to start
running a small sanitary pad enterprise
project linked to the tailoring course.
Whilst I was in Kyela I made some
designs, tested a couple of pads with
various materials and then handed over
the project idea to the tailoring class.
Despite my placement being cut short
by two months due to COVID-19, my
time in Kyela was truly unforgettable.”
THE MANGO TREE | ANNUAL REPORT
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How you can help

Your support matters and every donation makes a real difference...
Every donation, big or small, makes a real difference to the people and communities
where we work. Regular donations are especially important as they enable us to plan
ahead and give the financial security needed to provide consistent support. Here are
some of the ways your donation will directly help:

£50

Legacies

Mary Keynes
began
supporting
access to
education and
training for
disadvantaged
young people
in Uganda
in 1984, when she lived and worked
there as a Voluntary Service Overseas
(VSO) volunteer. During this time she
developed a deep love of Africa, its
people, culture and vibrancy. When
Mary died in 2017, she pledged part

Books, uniforms
and resources
for a child
of her estate to ensure a legacy of
educational support for those most
disadvantaged by extreme poverty,
HIV/AIDS and marginalisation in Africa.
Mary’s son, Toby contacted us in 2018
to see if The Mango Tree could help
support and facilitate his mother’s
legacy wishes. In 2019 The Mango Tree
received legacy funding of over £200,000
to establish the Mary Keynes Education
Fund, which we now administer on the
family’s behalf, providing bursaries at
secondary, college and university, for
those in Uganda, Kenya and Tanzania
who need it most.

Leaving a lasting legacy
If you are considering leaving a lasting gift to The Mango Tree in the form of
a legacy, please contact us to discuss the different options available. There
are many ways you can support us, such as a one-off pecuniary gift, a share
of your estate or even a piece of land or a gift in trust which our trustees can
support. Contact us by email: emily@themangotree.org or call Emily on
+44 (0)1453 840 307. Our Will Guide is also available to view from the ‘Get
Involved’ page on our website: themangotree.org
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£500

A girl’s boarding
school education
for a year

£1000

Extra tuition for
over 1000 students
for a year

Make a one-off donation:
Send a cheque: payable to: ‘The Mango Tree Orphan Support Programme’ to:
57 Bisley Road, Stroud GL5 1HF
Make a bank transfer: The Mango Tree Orphan Support Programme,
HSBC bank, Sort code: 40-29-08, Account number: 42429101
Donate online: at themangotree.org or justgiving.com/mangotree

Make a regular donation:
Download a standing order from our website or request one by emailing:
emily@themangotree.org

Online shopping donations:
Sign up at: TheGivingMachine.co.uk and use code 55666 to select The Mango
Tree - every time you shop online we receive a donation at no extra cost to you.

Get involved
Schools: Get in touch if you are interested in how your school can get involved in
fundraising for The Mango Tree.
Corporate partners: We are always keen to forge new relationships so please get
in touch. Email: emily@themangotree.org or call Emily on: +44 (0)1453 840 307

Sign up to our mailing list:
Keep up-to-date with our latest newsletters and reports by joining via our website:
themangotree.org or by emailing: emily@themangotree.org
Thank you.
THE MANGO TREE | ANNUAL REPORT
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Finance
Financial summary
TOTAL INCOME

£547,010

Total Revenue Expenditure

£497,417

Total Capital Grant
Expenditure

£242,886

TOTAL EXPENDITURE

£740,283

Total Grant making to
African overseas partners

£691,985

Fundraising, charity admin
& communications

£31,294

UK Banking & auditing

£13,485

UK Marketing & publicity

£3,519

TOTAL UK EXPENDITURE

£48,298

Income

Between April 2019 and March 2020,
The Mango Tree UK raised £547,010
in charitable donations from a
broad base of income streams. We
received £88,750 in legacy income
and £68,960 from our annual Big Give
Christmas Appeal (including pledged
donations from our long-standing
trusts and foundations*). We raised a
total of £177,915 from UK Trusts and
Foundations, with another fantastic
donation of £100,000 towards the
construction of our girls’ secondary
school, from the Oglesby Charitable
Trust. We are also happy to report
that our Standing Order income
increased by 6% this year from
£57,355 to £60,900.
*This is categorised under Trusts & Foundations
in our Income by category diagram.
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Expenditure
Our total expenditure for the year
ending March 31st, 2020 was £740,283.
Of this £373,866 was expended in capital
donations towards the construction of
the girls’ secondary school project in
Kenya. We transferred £691,985 (93%
of our expenditure), in grants to our
partners overseas in Africa.
UK expenditure on fundraising,
administration, financial management,
publicity and overseas monitoring
and evaluation totalled £48,298.
This represents 9.7% of annual revenue
expenditure, 3.5% of total annual
expenditure and 8.8% of total income.
Our return on investment (ROI) for
the year was 11.3%.
Our legacy income was used to
support phase one of the construction
of the girls’ secondary school,
alongside the remainder of our
designated reserve funds from a 2010
Tides Foundation grant (Google Inc).
We also used grant income and
unrestricted reserves to support the
development of two communitybased organisations in Tanzania, which
were set up by formerly-sponsored
orphans, who were inspired to set up
local trusts in order to support orphans
and disadvantaged people in their
respective communities (see case
studies on pages 10/11 and 30/31).

Income by category 2019/20
Churches, Schools &
Societies

3.7%

£20,367

Corporates

9.6%

£52,542

Family Trusts, UK
Trusts & Foundations

32.5% £177,915

Gift Aid

10.3% £56,805

Individuals (cheques

4.9%

Standing orders

11.3% £60,900

Appeals, Online
Giving, CAF & Interest

11.4% £62,831

Legacies

16.3% £88,750

and major donors)

TOTAL INCOME

£26,900

£547,010

Expenditure by category 2019/20
TMT Education Trust
(Kenya)

50%

£373,866

TMT Orphan Support
Trust (Kenya)

31.5% £228,962

Kyela Polytechnic
College (Tanzania)

4.6% £34,074

Kyela Orphan Support
Project (Tanzania)

2%

Tanzania Deaf Skills
Project (Tanzania)

3.5% £26,235

EYETA (Tanzania)

0.6% £5,000

£14,704

Mary Keynes Education 1.3% £9,144
Programme (Uganda)
TOTAL OVERSEAS
GRANT MAKING

£691,985

UK Expenditure (admin, 6.5% £48,298
marketing, fundraising etc.)

TOTAL EXPENDITURE

£740,283
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Case Study

Building resilience through
community savings & loans groups
This year The Mango Tree provided
repeat funding to EYETA in Tanzania
to assist their strategy in supporting
rural agricultural communities and
help them to expand and develop
their micro-finance enterprise work.
This funding supported staff training
so the team could learn more about
best practice in community lending.

As part of the training the EYETA staff
team visited Maendeleo Savings and
Loan Group, in Gongolamboto, to
learn from the women how to develop
similar schemes in Illembulla. As
EYETA founder, Rabson Mwang’onda
explains: “We learned a lot from
the training and from talking to
other communities who are already
running successful schemes.”

“EYETA supports
rural agricultural
communities to boost
their incomes - then
their children can get
an education and learn
skills to give them
independence.”
Rabson Mwang’onda, EYETA founder
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“We have been
providing targeted
support and
bursaries for
orphaned and
disadvantaged
children and
young people
for over 14 years,
to help them
thrive in their
communities and
Kenya as a whole.”
Consolata Achieng,
TMT Kenya Director

The Mango Tree Orphan Support Programme (Registered Charity No. 1095767)
UK Director Emily Pearson
57 Bisley Road, Stroud GL5 1HF
+44 (0)1453 840 307 | info@themangotree.org

