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Sustainable Communities Project  
 
Overview and rationale 
Over the past five years, while the demand for charitable work increases in Africa, the UK has 
witnessed a steady redirection of government funds through the larger international development 
organisations and UN agencies, who mainly allocate funding inside Africa. As a result, many smaller 
UK charities have closed, merged, or moved overseas. Many philanthropic donors are also re-
evaluating their priorities and investing their funding in those areas which they perceive to have the 
most impact. HIV and orphan support has become less of a global priority than it was 20 years ago. 
Over the past couple of years, particularly since the Covid-19 pandemic, the pool of humanitarian 
funds available in the UK for small INGOs, has been increasingly shrinking from all directions.  
 
Alongside this difficult fundraising climate, there is a growing call for ‘localisation’ of action and the 
need for organisations to adopt a more inclusive, partnership approach. There is greater emphasis on 
local ownership and local leadership, decolonising processes, and the provision of funds to support 
social enterprise, entrepreneurship, network models and advocacy.  
 
After 20 years of supporting grassroots development projects and over £10 million of investment in 
local Africa-led initiatives, organisations and education institutions, The Mango Tree UK (TMT UK) 
has decided to gradually hand over greater responsibility to its African partners. As part of The 
Sustainable Communities Project, TMT UK will assist their partners to build greater independence, 
reduce their dependency on overseas aid, and empower them to set their own development agendas.  

 
Over the next two years, as part of this project, TMT UK will invest in supporting all of our partners 
with tailored packages of assistance that will include: leadership and governance guidance; staff 
training; monitoring and evaluation systems; financial management systems; strategic development; 
business planning, research and development, social enterprise and business development, policy 
development, network building and in-country fundraising. 

 
The Mango Tree – Background and Context  
 
The Mango Tree UK (TMT UK) 
 
TMT UK’s goal is for orphans, disadvantaged children and their families, to succeed in school, work 
and life, lifting themselves out of poverty, becoming resilient and independent.  
 
TMT’s approach to aid and development has shifted over time as the food security situation and 
immediate HIV-related orphan crisis lessened and communities began to recover from the initial 
trauma of high mortality rates and extreme poverty. TMT’s core strategy has been to invest in 
education and training for orphans and disadvantaged children, to alleviate poverty and empower 
communities. To compliment this strategy, TMT also supported improved access to child and 
maternal healthcare, health education, sanitation projects, water projects and improved food security 
through agricultural projects as well as savings and loans schemes. 
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The Mango Tree Kenya (TMT Kenya) 
 
TMT Kenya was established in 2006. Adopting an empowerment and community partnership orphan 
care model at the outset, they nurtured high levels of community participation, and established a joint-
funding approach to education and community development. This has resulted in a fairly high level of 
community contribution and local ownership. Over time, as communities stabilised from the HIV 
pandemic, TMT Kenya shifted emphasis away from inputs / handouts towards education, training, 
career support, gender empowerment and sustainable livelihoods. Direct health and nutrition work 
reduced and became less treatment-based, so the guardians of orphans began to take greater 
responsibility for supporting the educational, health and well-being needs of their children.  
 
TMT Kenya has expanded their geographical reach from north Rachuonyo District to cover the whole 
of Homabay County and, with in-country funding, has also delivered a host of other short-term orphan 
care and livelihoods projects (e.g., projects funded by WYI, EGPAF, BIGI). 
 

Partnership and funding model 
 
TMT UK and TMT Kenya are both independently registered and governed charitable trusts with 
common goals, priorities, and values. Funding, raised in the UK, is awarded annually as part of MOUs 
and annual funding agreements for specific projects. Currently 80% of TMT Kenya’s institutional 
funding (core costs, management costs and capital costs) and 45% of their project funding is raised 
annually in the UK. Annually, 36% of UK funding comes from applications to UK-based Trusts and 
Foundations, with return on investment from this income stream reducing since 2018.   
 
TMT UK currently funds 3 of TMT Kenya’s main projects: 
 

• Learning and Skills for Life - sponsoring the education of 648 students in primary and 
secondary school, and vocational training, tertiary college and university.  

• Girls for the Future – a girls’ rescue centre, women’s enterprise scheme, and sexual and 
reproductive health. 

• Our Lives Our Land - sustainable livelihoods projects and cooperatives, designed to enable 
families of orphans to support their dependants and contribute towards the costs associated 
with education. 

 
TMT UK invests around £230,000 a year to support the delivery of these projects and has budgeted 
to invest a further £550,000 up until March 2025, the agreed handover point. TMT UK also committed 
to funding the remaining fees, after 2025, to complete the education for all registered orphans. This is 
approximately £100,000, which would be administered annually, reducing every year until 2030. TMT 
UK aims to raise and ring fence these remaining fees, which could be administered by TMT UK or a 
third party.  
 
TMT UK and TMT Kenya are now assessing the organisational capacity building requirements we 
need to prioritise across the coming 2 years, in order to ensure that TMT Kenya can become 
independent of TMT UK’s funding by 2025. 
 

 
TMT Kenya Research and Development Stage One 
 
TMT UK and TMT Kenya have agreed the first stage of this capacity building project is to assess the 
needs of our partners, so we understand more clearly where the need is greatest and where 
investment is likely to make the greatest impact, in terms of supporting their move into independence. 
 
TMT UK has been awarded funding from a long-standing donor to pay for this sustainability project 
over the next two years, and are keen that the funding is invested in very practical and tailored 
capacity building projects, which will support TMT Kenya to become a robust and competitive 
organisation in western Kenya. 
 
The following list of capacity building activities offer examples of the kinds of practical support TMT 
UK expect to fund under this project: 
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• Training or networking capacity for key leaders for staff development and retention 

• Research into new models or new technology for replication in western Kenya 

• Visits to other projects for learning and replication 

• Greater presence in Nairobi linked to a specific outcome 

• Visioning and strategic planning and developing a clear Theory of Change  

• Social enterprise business plan 

• Feasibility study  

• Appropriate M&E training and framework development 

• Financial systems upgrade, software, and training 

• Communications and marketing strategy – i.e., website upgrade and re-branding 

• Fundraising strategy 
 
TMT Kenya has requested some external assistance to help them objectively and critically review 
their organisation, and to identify needs so that they can agree their priorities for capacity building 
investment. 
 
We are therefore looking to identify an experienced external consultant, with an excellent track record 
and proven experience of decolonising local organisations, supporting partnership transitions, and 
facilitating participatory needs assessment processes that identify priorities for capacity building 
action. 
 
Expected Deliverables: 

• Stakeholder mapping and analysis  

• Stakeholder engagement process and participatory learning process with representatives 
from all main stakeholder groups, to identify organisational gaps and needs  

• Develop a capacity building handover plan with a budget 

 
Timeframe: February and March 2023 
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Appendix 1. Investment potential and existing opportunities to highlight  
 
Girls’ Boarding Secondary School - Over the past ten years TMT UK and TMT Kenya have been 
fundraising to construct a girls’ secondary school in Mawego, western Kenya. To date TMT UK has 
raised and invested £855,000 for the construction of this school, (£175,000 was raised between 2021-
2022). TMT UK expects to raise a further donation of between £70-£100,000 as a donor legacy, over 
the next two years. The Girls’ School officially opened in April 2022 with 51 girls enrolled. TMT-Ed still 
need to raise a further £700,000 from Kenyan donors for the second phase of construction to be 
completed and the school adequately equipped.  The TMT-Ed board has also discussed the 
possibility of constructing a primary school wing, attached to the school to feed students into the 
secondary school. 
 
Broadened scope into Malawi - TMT UK has also funded TMT Kenya’s expansion by assisting them 
to establish a new orphan-care programme in Malawi. The Mango Tree Malawi is now a registered 
Malawian Trust that has galvanised local support over the past two years, working collaboratively with 
district government departments and in partnership with local schools.  TMT UK is also committed to 
raising funds for this project for the next two years, with tapered grants and development funding to 
assist them establish a forestry social enterprise project. 
 
Residential Training Centre – The Mango Tree Kenya constructed a training centre in Mawego in 
2017. This multi-purpose centre is now being used by TMT practitioners and other stakeholders for 
training seminars, conferences and workshops. TMT Kenya recently established a childcare hub at 
the training centre that offers day care for babies and young children of disadvantaged college 
students, enabling them attend and complete their vocational college courses. The building is also 
used to deliver a six month apprenticeship training for girls and young women, some of whom have 
been referred from the girls’ rescue centre. The TMT Kenya board have also discussed using the 
centre as a medical/ health facility and dispensary for the community.  
 
Mango Tree Farmers Cooperative Society - a registered Cooperative that brings together the 
efforts of all care givers of our students, as well as other local farmers who have participated in TMT 
Kenya’s community livelihoods projects. The Co-op office, a grain store and a poultry farm house are 
situated adjacent to the Residential Training Centre.  
 
2 Hectares of land - TMT purchased this land adjacent to the Mawego Technical Training Institute, 
initially for the construction of the girls boarding secondary school. When it became difficult to 
increase the acreage, TMT Kenya found an alternative site.  The Technical Institute has since grown 
with over 5,000 students enrolled. The Institute is in need of local student accommodation. This land 
could provide a useful site for the construction of a student accommodation block that could be run as 
a social enterprise by TMT Kenya. 
 
Professional alumni  - with over 2,500 previously sponsored orphaned having now qualified, from 
colleges and universities across Kenya, in a broad range of professions and industries, TMT Kenya 
have an amazing resource of manpower to draw upon to support their work and projects. 

 


